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In recent year, as social and marketting environment are changing, the value for existence of the
wholesale store is being discussed again. Especially in accordance with the rise of a few big scale

supermarkets, the tendency has been remarkable.

So, in this paper, we will generally make clear the role and the function of a wholesale store.
Furthermore, we will choose and investigate a music books wholesale store as a case study for this
problem. Specially in this paper, by utlizing the systems approach and some managemental tech-
niques for system improvement, we will try to analyze and design the better inventory and ordering
management system in the music books wholesale store.
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Fig. 1 System structure of material current stage
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Fig. 3 Current stage of a music books wholesale store
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Fig. 4 Subjects of a music books wholesale store
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Fig. 5 System structure of the music books wholesale
store
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Fig. 6 Operation flow chart (present system)
Table 1 Rate of books returned unsold
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Fig, 7 Operation flow chart (card system)

Table 2 Systems comparative table
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Fig. 8 Concept of card system
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