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Employee Participation
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Japan is expected to develop into post-industrial society in the 1970’s, and the circumstances
about personnel administration in enterprises have drastically changed these few years.
In the new situation, employee participation will hold the most important position in
personnel administration.

There are many systems on employee participation such as multiple management,
group decision, group approach management, suggestion system, decentralization system,
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profit sharing system, and employee stock ownership.

But we should conclude that

group decision by small work groups is the most effective of these systems.
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