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The Relationship between the Behavior of the
Supervisor and the Worker Satisfaction in
Industrial Work Groups
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(Received September 11, 1968)

This is a continuation of the previous article (1967) on the relationship between the
leadership of the supervisor and the satisfaction of the subordinate workers in industrial
work groups. In the present study, the aim is to show the effective leadership behavior
that gives satisfaction to the subordinates by analysing the materials of the previous
report in detail.

To make clear of the good leadership behavior, we selected some work groups in which
over half of the subordinates expressed the feeling of adequate satisfaction, and other
work groups with which the opposite was the case, and made the comparison of the
leadership behaviors to supervisors in both groups.

As the result, it was found out that the leadership behaviors perceived as favorable by
the subordinates were "the way to manage unsatisfaction and grievances” “agreement in
ideas and policies” “the attitude for his superiors” “adoption of good opinions” “the attitude
to failures” “communication”, and the unfavorables were “unfairness of the means of

” ”

"t ” e

the want of proper advice” “few chances of promotion
ideas and polices”.

These behaviors are nothing but the manifestation that the subordinates showed the
desire to be dealt with as a personality, so the important point about effective leadership

promotion disagreement in

function is to satisfy the social need that is one of the basic needs of human beings.
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