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MORALE OF YOUNG EMPLOYEES

THE INFLUENCE OF FOREMEN

Shigeru Taniguchi

Recently, in Japan, the number of those young employees who left their work has remarkably

increased. We believe that it is because young employees have different views of things from those

of middle-aged foremen. In this report, therefore, we aimed to find out the cause for which they

left their work and the influence which foremen have on young employees, throughout the results

of a morale survey in a factory.

our efforts, in this survey, were focused on a machine factory situated in the city of Nagoya.

The method used in it was gang survey by questionnaire, and through the survey all the members

there except highers-up were surveyed.

The results obtained from this analysis are as follows ;

(1) young employees are much dissatisfied with the life in a factory, especially with identification,

vocational aptitude and inducement to work compared with older employees,

(2) it much depends on the supervision of foremen whether young employees are content with

the life in a factory or not.

We could safely conclude that good foremen were able to induce young employees to stay in

office.
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