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Regional Management and Human Resource Development:
Matsushita Electric Industrial Company’s Case.
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The purpose of this article is to study about the Regional Management (RM) strategy of
Matsushita Electric Industrial Company in Asia.

The regional headquarters (RHQ), as the regional branch, generally take some RM-
functions as to finance, logistics, sourcing, technology-transfer, and human resource manage-
ment.

Among these management resources, technology-transfer and human resource development
would be better managed on a regional scale. These two resources are human related matters.
So some socially institutionalised management is needed for them.

Asia Matsushita Electric (Singapore) Pte.Ltd and Matsushita Technology (Singapore)
Pte.Ltd are the two Asia regional management branches of Matsushita. The former is the
Asian RHQ and one of its main functions is to supply some human resource development

functions. The latter is the regional center for technology transfer and assistance to the Asian

107

region.

It could be said, based on these cases, that the hybrid-type RM, which includes human

management and human resource development, is needed to improve the RM strategy for

further ‘globalization’.
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