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Traditional project management

Customer - driven project management

Selected by customer and bid out

Selected by structured cooperation between

customer and project supplier

Customer is an outsider to the project team

Customer is driver-leader of project team

Concept phase defines project details

Concept phase performs quality improve-
ment analysys;project details specified in de-

sign phase

Project teams perform tasks in functional or-

ganizations and ”handoff”

Customer-driven teams fully empowered to
perform tasks and improve processes to sat-

isfy customers

”Project manager has role of controller Im-
provements target one-shot modifications of

deliverables”

Continuous improvement of processes and

the deliverable by customer-driven teams
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A checklist for Integrating sustainability in projects and project management AF—L |PATFAL|H—ER
» Direct financial benefits/ Net Present
\Value O
= Strategic value

» Flexibility/optionality in the project

+ Increased business flexibility

» Local procurement / supplier selection
- Digital communication

= Travelling

= Transport

* Energy used

= Emission / CO2 from energy used

= Water usage

= Recycling

= Recycling

= Disposal

* Reusability

* Incorporated energy O O
= Supplier selection

= Employment

* Labour / management relations
* Health and safety O O
» Training and education

= Organizational learning

* Non-discrimination

= Diversity and equal opportunity
Human Rights * Freedom of association O O
= Child labour

= Forced and compulsory labour

= Community support

* Public policy / Compliance

Society and » Customer health and safety
Customers * Products and services labeling

» Market communication and advertising
= Customer privacy

* Investment and procurement practices
Ethical behavior |- Bribery and corruption O O
+ Anti-competition behaviour

Retum on
Economic  |Investment
Sustainability

Business Agility O

ITransport

Energy

Environmental
Sustainability [Water

Waste

Materials and
resources

Labour Practices
and Decent Work

Social
Sustainability
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O A.1: Overview of the impact of sustainability on the project management processes

holders, or the defi-
nition of stakeholders
in the Glossary, any
typi-
cal sustainability

reference to

stakeholders as en-
vironmental pressure
groups, human right
groups or nongovern-
mental organizations
Chapter

10, Project Communi-

are lacking.
cations Management,
fails to
these
stakeholders when it
stakeholder
communication.”

also recog-

nize potential

discuss

stakeholders is men-
tioned in different pro-
of the

stages of the project.

cesses initial
Also the communica-
stakeholders
is addressed explicitly.
There

recognition of potential

tion to
is no explicit

stakeholders represent-
ing the environmental
and/or social aspects
of the project.”

as a ””person, group

or organization that
has interests in or
can affect, be affected
by, or perceive them-
selves to be affected
by any aspect of the
In the Fig-

ure showing potential

project””.

stakeholders reference

is made to ””Special

99

Interest Group””,
without elaborating on
this in the text of the

guideline. ”

Area of im- | PMBOK®Guide PRINCE2® ISO21500 Sustainable Project
pact Management
Project Section 1.8,Enter- | PRINCE2®addresses Clause 3  describes | The contest of the
context prise  Environmental | the project context in | the context and con- | project is addressed
Factors,mentions the | several process during | cepts of projects | in  relationship to
organization’s human | the start-up and ini- | mainly from an or- | the organization’s
resources and mar- | tiation stages of the | ganizational strategy | strategy,but also in
ketplace conditions as | project. The business | realization perspective. | relationship to society
”internal or external | case and intended | However,section 3.5 | as a whole.
environmental fac- | project result may | mentions the “Project
tors that surround or | logically be linked to | Environment”, includ-
influence a project’s | organizational goals | ing “ factors outside
success” . But the | and strategy. No men- | the organizational
section fails to more | tioning is made of a | boundary such as
explicitly identify | larger societal context | socioeconomic, geo-
potential  social or | of the project. graphical, political,
environmental interest regulatory, technolog-
resulting from sus- ical and ecological”.
tainability policies as It is stated that the
factors of influence. project team should
consider these factors.
Stakeholders| ”In section 2.3, Stake- | ”The identification of | ”Stakeholder is defined | In the identification of

potential stakeholders,
explicit notion is made
of potential stakehold-
the

environmental and/or

ers representing

social aspects of the
project. Communica-
tion with stakeholders
includes proactive en-
gagement with poten-

tial stakeholders.




148 00A 0OD0O00OO00OO0OO0OOODO0OOoUODOOoOOoOOoOoOd
Area of im- | PMBOK®Guide PRINCE2® ISO21500 Sustainable Project
pact Management
Project The PMBOK®Guide | Also PRINCE2®does | ISO 21500 positions | ”ISO 21500 positions
context covers the project man- | not refer to the content | the content, goal and | the content, goal and

agement processes and | of the project specifi- | outcome of the project | outcome of the project
therefore does not re- | cally. in the context of the | in the context of the
fer to the content of organiational strategy. | organizational strat-
the project, other that No reference is made | egy. No reference is
when mentioning the to the content of this | made to the content
goal, objectives, deliv- strategy or the project. | of this strategy or the
erable, business case project.”
and success criteria of
projects, as mentioned
in other parts of this
table.
Business Section 4.1.1., De- | The business case | ”"Section 3.4.2 men- | The business case
case velop project Charter, | has a central role in | tions the business case | addresses the ”triple
mentions 7 Ecological | PRINCE2®. In all | as the justification for | bottom line” of eco-
impacts” and ”Social | stages of the project, | the investment in the | nomic, social  and
needs” as potential | specific processes are | project. Reference | environmental ben-
benefits of a project | identified to define or | to a holistic view on | efits. Investment
when it discussed the | update the business | justification is made | evaluation is done
business case. case. In the business | by stating that the | based on a multi-
case, benefits  are | evaluation ””may in- | criteria approach of
addressed in general, | clude multiple criteria | both quantitative and
without specifically | including financial | qualitative criteria.
addressing  potential | investment appraisal
social or environmental | techniques and qual-
benefits. itative.  criteria such
as  strategic  align-
ment, social impact,
and environmental
impact.”””
Project In the introduction of | PRINCE2®mentions ”As important crite- | The definition and per-
sucsuess chapter 3 Project Man- | six project perfor- | rion for project success | ception of project suc-
agement Processes, the | mance variables. | is mentioned: ”” com- | cess take into account
PMBOK®Guide men- | These variables do not | ply with requirements | the ” triple bottom
tions a few criteria | mention sustainability | to satisfy the project | line” of economic, so-
for a successful project. | aspects explicitly, but | sponsor, customers | cial, and environmen-
Here it is mentioned | they may be included | and other stakehold- | tal benefits as laid out
that the project man- | in performance vari- | ers””. Following the | in the business case,
ager should be able to | ables ”quality” and | ””  broad””  defini- | both in the short term
?balance the compet- | ”benefit”. tion of stakeholders | as in the long term.
ing demands of scope, mentioned above, this | This implies that the
time, cost, quality, re- statement provides an | success of the project is
sources and risk”. In holistic view on project | assessed based on the
this section the PM- success.” life cycle of the project
BOK Guide fails to rec- and its result.
ognize the social and
environmental aspects
as relevant factors in
project success.
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Project re- | ”"Project Report- | The ”Report high- | Progress reports and | Project reporting
porting ing  processes can | lights” process as part | inspection reports are | is proactive and
be found in the | of ”Contorolling a | frewuently mentioned | transparent. Project
PMBOK®Guide in | stage” reports the | as inputs or outputs | progress is reported
section 3.6.8. Re- | progress of the project | of processes without | on different aspects of
port Performance and | in terms of the work | being detailed. Re- | the project, including
section 10.5 Report | packages, issues and | porting on sustainabil- | environmental and
Performance. In these | changes. Reporting on | ity aspects is not ad- | social aspects.
sections, project re- | sustainability aspects | dressed, nor is the prin-
porting focuses on | in not addressed, nor | ciple of transparency.
progress and change | is the principle of
in the areas scope, | transparency.
schedule, cost and
quality of the project.
Reporting on sustain-
ability aspects is not
explicitly  addressed,
nor is the principle of
transparency.”
Materials Process related to the | Materials and procure- | References to materi- | In the selection of mte-
and pro- | selection of materials | ment are implicitly in- | als, procurement and | rials and suppliers for
curement and procurement can | cluded in work pack- | suppliers are all related | the project, these deci-

differ-
ent sections of the
PMBOK®Guide.

For example

be found in

section
3.4.20 Plan procure-

3.5.8.
procure-
chapter 12
Procurement

ments,section
Conduct
ments,

Project
Management. None of
these sections include
any references to sus-
tainability aspects in
for example the section
of suppliers or the
section of materials.

ages. No reference is
made to the section of
materials and suppli-
ers, based on sustain-

ability criteria.

to a controlled execu-
tion of the project. In
Select
Suppliers, no reference

process 4.3.36.

is made to social or
environmental criteria
that may be considered

in supplier selection.

sions are also based on
environmental and so-
cial considerations.
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Risk man- | Chapter 11, Project | Also Risk, as one of | ”Section3.5. Project | The risk identification
agement Risk Management, of | the central themes in | Environment men- | and risk management

the PMBOK®Guide, | PRINCE2®, is ad- | tions risks imposed | processes include the
does mention a pro- | dressed in many pro- | by factors outside | identification and man-
cess and several tech- | cesses throughout the | the organizational | agement of environ-
niques to identify risks. | project life cycle. How- | boundary. And sec- | mental and/or social
However, these tech- | ever, no explicit refer- | tion 3.11. Project | risks. These processes
niques do not mention | ence is made to envi- | Cnstraints mentions | consider risks in re-
the possibility of en- | ronmental and/or so- | that consensus on the | lation to the objec-
vironmental and/or so- | cial risks. ””level of acceptable | tives and goals of the
cial risks. risk exposure”” should | project, but also in re-

be reached among key | lation to the interests

project  stakeholders. | of stakeholders.

However, noexplicit

reference is made to

environmental and/or

social risks.”

Project Chapter 9 of the | PRINCE2®pays am- | ”Process 4.3.1.15. Es- | The management and
team PMBOK®Guide,Project ple attention to the | tablish Project Team, | development of project

Human Resource Man- | management and | mentions that ””the | team members is aimed
agement, shows little | development of the | project mnager, when | at preparing them for
consideration of so- | project team. It does | possible, should take | their role in the project
cial sustainability | mention ”Design and | into consideration | and keeping them fit
aspects such as life- | appoint the project | factors such as skills | for this role. But also
work balance, equal | team”, but in later | and expertise, dif- | consides the effective-
opportunity, part time | stages no reference is | ferent personalities, | ness of team members

job opportunities,etc.

Section 9.2.2., how-
ever, pays attention
to 7Virtual team”

and links this to team
members working from
home offices, poten-
tially with mobility
limitations or disabili-
ties. Also the personal
development, however,
is  the

of the project team,

performance

without
the

team members in their

considering
effectiveness  of

professional life after
the project.

made.

and group dynamics
when
the

No references is made

establishing

team””

project
social sustainability as-
pects such as life-work
balance, part time
job opportunities,etc.
Process 4.3.18.

mention the develop-

does

ment of the project
team.”

in their personal and
professional life after
the project.
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OrganisationplSection 2.4.3. men- | The ”Lessons log” and | Process 4.3.8. Collect | Lessons leared and
learning tions ”Historical in- | the ”Lessons report” | lessons learned, covers | previous experiences

formation and lessons
learned” as part of
the ” Corporate Knowl-
edge Base” of the or-
ganizarion.
this

more explicit reference

However,
section lacks a
to organizational learn-
ing or knowledge man-
agement in order to im-
prove an organization’s
competence in doing
project.

explicitly capture the
lessons learned in apro-
ject. These lessons are
explicitly addressed in
the starting up stage of
a project in the pro-
cess ” Capture previous

lessons”.

the captruing, compil-
ing, formalising, stor-
ing and dissemination
of experiences to ben-
efit current and future
project. The plan-
ning processes mention
lesoons learned as an

input.

are explicitly captured
during project execu-
tion and closing and
are made to use in the
initiation and start-up
This

improve

of new projects.
is done to
an organization’s
competence in doing
projects.




