I nternational Association of P2M

Journal of the International Association of P2M
Vol.6 No.1, pp.83-93 , 2011

WHET 1 7T LOTDDEAMRRE B D 5 ARG IR EREOE 2
Fundamental Study on Human Resource Allocation for Technology
Management Associated with Business Innovation Program

M AZEF Kumiko SHIRAT
BE —ER Ichiro KOSHIJIMA?
HEH i Tomio UMEDA?

TEEHL, TR2LbEEIBTOIEC VR AETNEERETIZEEERT D, EVARRET
BB D E &, RETLELINIHMFOCANEROYE - BH BT 5, GEEEF (&F)
ITH5 705 AT MNERENE EBFREZANEREFAET LI NeE) =T
VIRHOEE 2D, AR TIE, AREROMEY)ZEE - BB ABBEABREL, BINCA
HERORENEEMEEZ, Bk (BLEH) LAATREER (BLE) OBRIC—RIETHZL
T AN —OFMFAFEL LTELHAINTWAE U F 77 ) nP—03EHATES
EEHLMCT S, &I, BBOEATRE ICLER ANBFRFEOREIZ OV TRET 5,
F—U— N o¥EEH AWEREE, ©oF727/md— MOT

In a corporate innovation program, the alignment of required technologies and available human resources
is the key part of the corporate reengineering. Every corporate innovation has to revolutionize its business
model. When the business model changes, the quality and the amount of the technology and the human
resources needed in enterprise change. In this paper, the authors disclose the successful implication of the
widely used “Pinch Technology” to the technology and human resource management based on the study
of rationale for the generic task assignment problem. Additionally, the authors propose a strategic
planning procedure for the said management.
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